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Impact of a quality improvement initiative to increase vaccination of
patients at high risk of influenza complications at a pediatric hospital
Background
Most years, more than 100
influenza-associated
pediatric deaths are
reported in the US. [1]

Conclusions

Results

Compared to the previous season,
implementation of the initiative was
associated with higher numbers of
vaccinations and coverage rates, and a
lower rate of missed opportunities
among patients admitted to the PICU

Compared to the previous season

Hospitals often miss opportunities to vaccinate medicallycomplex patients, leaving them vulnerable to morbidity,
intensive care unit admissions, or death.

Planning and implementation was
coordinated across the enterprise,
involving leaders from many technical
and clinical areas

We sought to increase
-- the percentage of patients who are at high risk for influenza
complications who get vaccinated
-- the percentage of all patients who get the influenza vaccine

These outcomes were also facilitated by
a relatively
ICU admissions among Chicago
residents (all ages), by week [3]
late and mild
season and the
earlier availability of vaccine

Methods
Flag high risk patients in an electronic health
record (EHR) registry
CDC high-risk conditions [2] defined in terms of
lifetime diagnoses (e.g., sickle cell disease) or
active medications (e.g., chemotherapy) or
membership in another registry (e.g., asthma)
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Provide decision support
Best Practice Advisories
(BPAs) were set to
trigger based on
Registry membership
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Also, patient reminders
were sent through the EHR
and patients with certain conditions received individual
outreach
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